
ROOT-CAUSE AUDIT

North Harbor Outdoor
Supply Co.
The Shopify catalog and storefront list the Trail Pack at 48.00 USD,
while the selected sales feed lists 42.00 USD. The supplied
evidence confirms the feed mapping as the first observed
disagreement.

RECOMMENDED NEXT STEP

Review a Product Data Fix Sprint scope
The confirmed feed mapping issue fits a focused correction and validation scope.

STORE

https://north-harbor.sample-
report.example/products/trail-pack

AUDIT ID

sample-root-cause-audit-001

REVIEW LEAD

Autonomous Path sample reviewer
DELIVERED

August 7, 2026

EVIDENCE WINDOW

August 5, 2026 - August 7, 2026
CONFIRMED DISCREPANCIES

1
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ROOT-CAUSE SUMMARY

Where the supplied evidence first stops
matching
The Shopify catalog and storefront list the Trail Pack at 48.00 USD, while the
selected sales feed lists 42.00 USD. The supplied evidence confirms the feed
mapping as the first observed disagreement.

Earliest controllable layer: Target feed or market

Scope and evidence window

SOURCE CATALOG Shopify product export

STOREFRONT https://north-harbor.sample-report.example/products/trail-pack

TARGET FEED OR MARKET Selected sales feed - United States / USD

SUBMITTED ROWS 250

EVIDENCE WINDOW August 5, 2026 - August 7, 2026

INPUTS ACCEPTED COMPLETE Aug 5, 2026, 12:00 PM UTC

DELIVERY TARGET Aug 10, 2026, 12:00 PM UTC

Evidence chain
Each discrepancy below keeps supplied values, public observations, and untested locations distinct. A missing
or untested value is not presented as a confirmed defect.
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DISCREPANCY 1 - PRICE-001

Price disagreement

LAYER REFERENCE OBSERVED VALUE BASIS AND TIME

Source catalog products.csv row 18 / SKU
TRAIL-FOREST-20

48.00 USD Merchant supplied
Aug 5, 2026, 12:00 PM UTC

Storefront https://north-harbor.sample-
report.example/products/trail-
pack

48.00 USD Publicly observed
Aug 6, 2026, 12:00 PM UTC

Target feed or market selected-feed.xml item TRAIL-
FOREST-20

42.00 USD Merchant supplied
Aug 7, 2026, 12:00 PM UTC

Earliest confirmed layer

Target feed or market

Affected scope

One sampled Trail Pack option in the United
States feed (limited sample)

Why this can hurt the business

A shopper may arrive expecting the lower feed
price and hesitate or leave when the store asks
for more. AI search tools and shopping agents
may also carry the conflicting offer forward or
hold it for review.

Recommended correction

Correct the selected feed price mapping,
regenerate a limited sample, and compare the
same product option across all three locations
before publishing the full export.

Responsible owner

Commerce operations

How to validate
Confirm the Shopify catalog, storefront, and regenerated feed show 48.00 USD for the same product
option.

Limitations and unresolved questions
The audit did not test products or markets outside the submitted evidence.
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DECISION AND HANDOFF

Review a Product Data Fix Sprint scope
The confirmed feed mapping issue fits a focused correction and validation
scope.

Issue family for scope review: Selected-feed price mapping. This is a proposal for review, not authorization
to edit or publish.

Known limitations
The review covers one source export, one storefront, and one selected target feed.

No ranking, platform approval, activation, or sales outcome was tested.

Delivery notes
A 30-minute readout is included to walk the team through the evidence and recommended correction.

Raw uploads are scheduled for deletion on September 6, 2026. The delivered report and audit record
remain private.

Your $495 audit credit applies only when an eligible Fix Sprint scope is approved by September 3, 2026. A
Fix Sprint remains a separate scope and approval.

This audit diagnoses and recommends. It does not edit source data, publish a feed, change a storefront, or
guarantee platform approval, activation, ranking, visibility, or sales.

Autonomous Path compared the supplied and publicly observed evidence within the confirmed scope. The report does not
extend beyond the listed source, storefront, target, rows, discrepancies, and evidence window.
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